
Certificate IV in Business (Governance) ðBSB41910  

 

About the Course  

This qualification reflects the role of individuals who undertake responsibilities required of Aboriginal and Torres Strait 
Islander organisations, and who bring a wide range of knowledge, skills, talents and experience to their organisations. 

Boards of Aboriginal and Torres Strait Islander community-managed organisations operate in two worlds; they have   
cultural obligations to their community as well as legal and financial obligations to the wider community and funding 

bodies. In their special role of leading their organisations, board members would ensure that while fulfilling their duties, 
they are individually and collectively contributing the best value to the board, organisation and community.  

 

 

What you will learn  
 

¶ Improved communication skills in culturally         
appropriate ways with members of community  

 
¶ Ways of teamwork and decision making in the best 

interest of the individual and organisation  
 
¶ Ways to add value to the organisation through     

initiative and enterprise  
 
¶ Planning and organizing skills  
 
¶ Problem solving skills  
 
¶ Improved self -management skills in adhering to 

role description and organisational structure  
 
¶ Ways to share skills and advice to others  
 
¶ Use of technology for communication and to gather 

information  

Career Opportunities
 

¶ Board Member 
¶ Contact Officer or secretary 
¶ Manager and senior staff member in 

an ATSI  Organisation 
¶ Public Servant working with ATSI 

boards of Governance 

Enquiries  
 

Training Support Officer  

Phone:  02 4940 8422 

Email  - hannah@yarnteen.com.au  

Website  - www.yarnteencollege.com.au 

Course Details  
 

Dates - TBA 

Start Time - 9:00am 

Finish Time - 4:00pm 

Morning Tea Break - 10:30am 

Afternoon Tea Break - 2:30pm 

Venue - Yarnteen College      

    Level 1, 840 Hunter 

    Street  

    Newcastle West 2302 

Cost - FREE for Aboriginal clients 



Course Units  

 

Core Units  
(7 Core Units)  
 

BSBATSIC412A Maintain and protect cultural values in the       
organisation  
This unit describes the performance outcomes, skills and knowledge 
required to work as a board member in such a way as to respect,    
maintain and protect aspects of culture within the organisation.  

BSBATSIL413A Review and apply the constitution  
This unit describes the performance outcomes, skills and knowledge 
required to ensure that the organisation's constitution is relevant and 
legal, that it is understood, and that it meets changing needs.  
BSBATSIM419A Contribute to the development and                   
implementation of organisational policies  
This unit describes the performance outcomes, skills and knowledge 
required to work with other board members to develop and implement 
the organisation's operational policies to serve the organisation and the 
community effectively. 

BSBATSIL411A Undertake the roles and responsibilities of a 
board member  
This unit describes the performance outcomes, skills and knowledge 
required to meet the diverse roles and responsibilities of a board     
member. 
BSBATSIM416A Oversee  organisational planning  

This unit describes the performance outcomes, skills and knowledge 

required to oversee the development of plans that guide the operations 

of the organisation.  

BSBATSIM417A Implement organisational planning  

This unit describes the performance outcomes, skills and knowledge 

required to guide the implementation of organisational plans.  

BSBATSIM 418A Oversee financial management  

This unit describes the performance outcomes, skills and knowledge 

required to monitor and act on financial reports.  

 

Elective Units  

(5 Elective Units)  
 

¶ BSBATSIC411C Communicate with the community 

This unit describes the performance outcomes, skills and knowledge  
required for board members to work in partnership with the community, 
including other organisations, in order to meet community needs and  

involve people in the organisation and its activities.  

 

¶ BSBATSIL408C Manage a board meeting 

This unit describes the performance outcomes, skills and knowledge 
required to plan for and conduct a regular board meeting and ensure 
outcomes of the meeting are implemented.  

 

¶ �%�6�%�$�7�6�,�0�������&���2�Y�H�U�V�H�H���W�K�H���R�U�J�D�Q�L�V�D�W�L�R�Q�¶�V���D�Q�Q�X�D�O���E�X�G�J�H�W 

This unit describes the performance outcomes, skills and knowledge 
required to develop and implement the annual budget and enable the 
board to control the finances of the organisation.  

 

¶ BSBATSIM420A Oversee asset management 

This unit describes the performance outcomes, skills and knowledge 
required to account for and manage the organisation's assets. 

 

¶ BSBATSIW417C Select and use technology 

This unit describes the performance outcomes, skills and knowledge 
required to assess, use and evaluate new technologies for the benefit of 
the organisation. 

 
 

For more information on any of our courses visit www.yarnteencollege.com.au or call 02 4940 8422  


